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ENGLISH VERSION
Instructions:
(1)  As per the instruction No. 1 on Page No. 1
(2)  Figures to the right indicate full marks of the question.

Q. 1. Answer in brief. 10
What is Zero Defect Goods?

State the Types of Power.

State the stages of knowledge Management

State the stages of Performance Appraisal

A

Give the types of Discipline.

Q. 2. What is meant by organisational culture?

Discuss favorable and unfavorable effects on management of
organisational culture. 13

OR
Q. 2. (A) Explain the Learning organisation school. 7
(B) State the utility of Management Theory. 6
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Q. 3. Discuss the ranking method and confidential report method of
performance Appraisal.

OR
Q. 3. (A) State the objectives of performance Appraisal.
(B) How would you overcome performance Appraisal problems?

Q.4.(A) Write Short Note : (Any One)
(1) Importance of Discipline
(2) Importance of knowledge Management

Q.4.(B) Case Study :
In a meeting of officer's group Mr. Shah gives weightage on
"Scientific Management", Mr. Patel gives weightage on "Putting the
people first" Mr. Mehta belives in "Quantitative Measurement school".
Mr. Vyas is in opinion of importance of "Learning organization" in the era
of information revolution.
Question :

As a chairman of this officer's group check the officer's views and give
your opinion.
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